






 Innovative Quality Resident Centred Care
•	 Residents and families have a forum to offer input	

and collaborate with staff to ensure we are meeting the 
needs of those we serve.

•	 Ensure our staff are well-educated and adaptable to provide 
best practice care.

•	 Develop monitoring and reporting mechanisms to measure 
our delivery of care. Be adaptable to improve our overall 
quality of care.

•	 Review and update Resident Safety and Quality Plans.	

 Communications Excellence
•	 Our board, staff and volunteers embrace and understand 	

our overall mission and core values.
•	 Communicate effectively with both internal and external 	

stakeholders.
•	 Be responsive and respectful to the needs of all.	

 Meaningful, Effective Stakeholder Relations
•	 Collaborate with stakeholders to create relationships 	

that add value to our organization.
•	 Develop partnerships that are mutually beneficial.
•	 Encourage board, staff and volunteers to be ambassadors 	

of our organization to expand overall community networks.	

 Enhance Community Services
•	 Ensure our services meet or exceed the needs 	

of those we serve.
•	 Identify new opportunities that will improve quality of life.
•	 Be open to new and innovative ideas that will strengthen 	

our organization.

 Financial Sustainability with Growth
•	 Be fiscally responsible and work within 	

our means.
•	 Proactively plan, forecast and strategically 	

invest in our organization. 


